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Create and return value and _
through this we change lives. Strategic
Objectives.
@] @]
Relationships
We change lives through the relationships we have with our customers.
We are the best bank for them and their communities. We are relevant Business
to their needs and easy to deal with. We are connected, valued and trusted. Sustainability

We make a difference! . i )
Diversified Business

& Growth

Differentiated
Business

Value Based
Customer Outcomes

Customer Affinity Community Affinity

Strengthening Community
Outcomes

Additional
Measures.
‘Doing The Right Things and Doing Things Right — Exceeding Expectations’
Customer First Mutuality Community Integrity Sustainability
Favourable
variance
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Strategic

Measures. Actual (Targets).
Cost to income 75.23% (73.21%)
Portfolio Growth 6.43% (3.08%) ‘
Relationship Pulse & 94% (baseline 90%)
Fin. Wellbeing Pulse 81% (baseline 80%)

Customer Satisfaction

+ internal Satisfaction Leon (et ‘
ncrease in Community | 14160 (10.00%) @
Employee Engagement 87% (80%) ‘
Risk Overlay 79% (75%) O
Best Bank Index* TBC

. Variance >5%
to budget

*Best Bank Index measure currently under construction Beyond Bonk
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